The Bahamas Bulletin No. 23

Maritime Authority Revision No. 05
e Issue Date 01 Mar 2012

INFORMATION BULLETIN No. 23

International Safety Management (ISM) Code

Guidance and Instructions for Bahamas Recognised Organisations,
Bahamas Approved Nautical Inspectors, Ship Owners, Managers and
Masters

1. Purpose

1.1. This bulletin provides information on the application of the International
Safety Management (ISM) Code to Bahamian registered ships.

1.2. This Bulletin is to be read in conjunction with IMO Assembly Resolutions
A.791(19); IMO MSC Circulars MSC/Circ.1059, MSC/Circ.762 and MSC
Resolution MSC.273(85)

2. Application

2.1. The ISM Code is mandatory for all ships, including self-propelled MODUs,
of 500 gross tonnage (GT) and above. The following vessels are not
subject to the requirements of SOLAS:

i. Cargo ships and MODUs of less than 500 gross tonnage, measured under
the International Convention on Tonnage Measurement (1969);

ii. Offshore units which are not self-propelled;

iii. Pleasure yachts for the private use of their owner and not engaged in
commercial trade.

2.2. Any ship measured as less than 500 GT under previous national
arrangements but more than 500 GT under the International Convention
on the Tonnage Measurement of Ships 1969 (Tonnage 1969 Convention)
falls under the scope of the ISM Code.
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ISM Certification and Audit

All Companies that operate vessels which are subject to the ISM Code are
required to implement and maintain an effective Safety Management
System (SMS). This is to be confirmed by holding a valid Document of
Compliance (DOC), which is normally issued by a Bahamas Recognised
Organisation (RO), for the type(s) of ship(s) operated.

Any Company that holds a valid DOC issued by, or on behalf of, another
Administration but requires a DOC to operate Bahamas registered ships
shall apply to a Bahamas RO for an additional on-site verification audit,
that encompasses confirmation of the requirements as outlined in
paragraph 3.6 below, before active management of the vessel
commences. Upon verification of the requirements in 3.6 below, a
Bahamas DOC may be issued with date of validity harmonised to the
existing DOC, whether interim or full term.

The Bahamas RO shall advise the Bahamas Maritime Authority (BMA) of
any request for audit in connection with the first issuance of a Bahamas
DOC. BMA will assess the suitability of the applicant prior to agreeing
with the RO for the DOC audit to be carried out.

Where a Company is operating a fleet of ships under a number of different
flags, special arrangements can be made to avoid multiple audits where
another Flag State does not authorise a Bahamas RO to carry out ISM
Code audits on their behalf. The BMA may authorise DOC audits
performed by the Administration of the country where the Company has
its operational headquarters, provided the Company operates ships
under that national flag and the BMA has a written agreement with the
Administration to conduct the audit and issue the relevant certificate.
The Company shall apply directly to the BMA to take advantage of this
facility.

A copy of the DOC, with verification of the completion of the required
periodical audits, shall be carried on board all the Bahamas registered
ships operated by the Company together with a valid Safety
Management Certificate (SMC) issued by a Bahamas RO.

The following Bahamas national requirements shall be verified during
Company and shipboard ISM audits:

The Safety Management system (SMS) incorporates management
procedures and operational instructions for achieving compliance with
Bahamas national requirements, as found in Bahamas legislation, BMA
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Information Bulletins and the document "“Bahamas National
Requirements”,

The availability, personnel’s familiarity, and implementation of Bahamas
National Requirements,

. Bahamas annual flag state inspections are scheduled and performed

within the inspection due date and corrective action, in connection
with any deficiencies identified during these inspections, is:

promptly and effectively performed to prevent recurrence

reported to the BMA

. Casualties and deficiencies that may affect the registration and validity of

the statutory certification of the vessel are reported to the BMA and
the relevant Classification Society

Manning is in accordance with the Safe Manning Document and all Officers
have applied for, or hold, a Bahamian Licence or Bahamian
Endorsement to their national Licence appropriate to their duties,

If English is not the working language of the Company and ship, a
correctly revised English version of the SMS is available on board and
ashore at all times.

A Flag State file is being maintained on board in either hard copy or digital
form. This file is to incorporate revised BMA Information Bulletins and
notices, together with a revised copy of the document “Bahamas
National Requirements.”

Auditors must be familiar with the Bahamas national requirements prior to
undertaking audits of Bahamas flagged vessels and/or Companies
operating such vessels.

ISM additional audits shall only be conducted after prior agreement with
the BMA. When a major ISM non-conformity is identified during a
scheduled audit of a Company or onboard any ship in its fleet, the BMA
shall be notified to allow an appropriate course of action to be agreed.

A copy of all audit reports resulting in Major Non-Conformity and all ISM
Code certification (DOC and SMC) issued on behalf of The
Commonwealth of The Bahamas shall be forwarded to the BMA by the
Recognised Organisation.

Internal audits are required to be carried out by the Company on board
and ashore at intervals of not more than 12 months.

In exceptional circumstances, The BMA will consider applications for
exceeding the twelve month interval between audits for shipboard audit
only. The interval may be exceeded by not more than three months.
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3.12. Companies claiming to be unable to carry out internal audit within the 12
month period should apply to the Recognised Organisation for
acceptance to carry out the audit outside the necessary time frame, and
within three months of the due date.

3.13. The acceptability of any exceptional circumstances must be considered by
the Recognised Organisation before any recommendation is made to the
BMA, in accordance with the procedure in BMA Information Bulletin No.8:
http://www.bahamasmaritime.com/downloads/Bulletins/08bulltn.pdf

3.14. In all cases there shall be not less than five internal audits of ship and
office during the five year validity of certification.

4. Maintenance of Valid Certification

4.1. Bahamas DOC may be considered to be invalid and shall be withdrawn in
the event that Bahamas flagged ships are no longer operated by the
Company for a continuous period of more than three months. In the
event that a DOC is required to be reinstated, Recognised Organisations
should apply to BMA regarding extent of audit to be carried out.

4.2. Failure of managers to request any required audit within the specified
time frame will result in the affected certificate being declared invalid
and withdrawn. Certificates will also be withdrawn in cases where the
BMA or RO becomes aware of any major failure in implementation or
operation of the SMS.

4.3. Where a DOC has been withdrawn, an additional audit to the extent of an
initial verification audit shall be carried out. When this verification audit
is completed without any major non-conformity or evidence of
systematic failure of the SMS, then a new DOC can be issued with the
same validity date as the original DOC.

4.4. An invalid DOC also renders all associated SMC(s) invalid. However, the
SMC(s) are generally re-instated on revalidation of the DOC without
verifications being necessary on board the ship(s).

4.5. The exception is where the DOC verification audit reveals evidence to
suggest that an on-board verification audit is necessary to prove
effective operation of the SMS. In such cases, or where the SMC has
been withdrawn for a major non-conformity, an additional verification
audit to the extent of an initial verification audit shall be carried out. A
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new SMC with the same validity date as the original SMC shall be issued
where this verification audit is satisfactory.

Recognised Organisations are required to apply the ISM guidance provided
in related MSC and MEPC Circulars, except where that guidance is
superseded by this bulletin.

In the event more than one Administration and/or Recognised
Organisation is involved in the ISM certification process, any major
non-conformity that leads to withdrawal of a Document of
Compliance or Safety Management Certificate, or that has been
allowed to be downgraded following satisfactory completion of
corrective actions, should be reported by the involved Administration
and/or Recognised Organisation to the other Administration and/or
Recognised Organisation with details of actions taken.

Duty of Owners to Advise BMA

In accordance with paragraph 3.1 of the ISM Code, if the entity
responsible for the operation of the ship is other than the Owner, the
Owner shall report the full name and details of such entity to the BMA
Registration and Technical departments. This notification, as well as any
changes of the entity, should be made using Bahamas form R104 or form
T-03, both of which are available in the “Downloads” section of the BMA
website.

In the case of changes of ISM Designated Person Ashore (DPA) without
any change of the Company identified in 5.1 above, this notification may
be made using form T-03.

The forms are designed such that they may be self-signed digitally by the
Company when completed. Completed forms should be sent by email to
the Inspections & Surveys department and will be acknowledged by
digital signature by the BMA and returned by email.

Where it is not possible to digitally sign the forms before submitting, or
suitable software is not available, the forms may be completed by hand
and sent to the Inspections & Surveys department. These will be
acknowledged by manual stamp by the BMA and returned by email.

Owners of ships to which the ISM Code does not apply must ensure that
there is a shore-based contact through which the BMA can communicate
with the person(s) responsible for the operation of the ship. The Owner
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must inform the BMA of the relevant contact details of this person using
the same procedures outlined in 5.1 and 5.2 above.

Extension of ISM principles and objectives to ships to which the
ISM Code does not apply

The BMA supports the intent of the ISM Code in securing safety of life at
sea, preventing human injury or loss of life and avoidance of damage to
the environment. While recognising that some ships are not required by
SOLAS to comply with the ISM Code, the BMA notes that many
Companies operating under the Bahamas Flag have obtained voluntary
ISM certification.

The BMA further recognises the value that certification has in
demonstrating the implementation of a socially and environmentally
responsible management regime and therefore strongly recommends
that all Companies operating ships to which the ISM Code does not apply
achieve ISM certification (Document of Compliance and Safety
Management Certificate(s)).

In the event of there being no ISM certified system implemented,
Companies should have in place a Safety Management System, including
a maintenance programme particularly for essential marine systems and
equipment. In addition the competence of onboard personnel, both
marine and in connection with operations carried out on board, must be
maintained to an adequate level. These measures are necessary in order
to ensure that the statutory obligations to ensure health, safety, security
and protection of the environment are complied with.

Revision History

Rev.5 (01 March 2012) - Format change; existing Para.3.10 revised, ISM
Section 3.1 notification process updated.
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