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lntroduction

ThisBulLetinisintendedtogJVeadditionaJguidanceonenhancJngSafetyduring

launchingoflifeboatsatabandonshipdriJIsandtherelationshipbetweenlSM

andlifeboatsafety．

General

2，1．　TheissueofLifeboatsafetyremainshighontheagendaattheJnternational

MaritimeOrganisation（lMO）andasignjficantamountofinformationhasbeen

issuedtoassistCompaniesinenhanclngSafetywhenconductingabandonship

dr＝swithlifeboats．

2．2．　ThesedocumentsshouldaJreadyhavebeenincorporatedintoSafety

ManagementSystems（SMS）andthecontentsmustbefullyimplemented

Whereverpracticable．
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3．　1mporlantFactorsforEnhancedSafety

3．1．1tisnottheintentionofthisbulletintorepeatthecontentsoflMOdocumentsbut

importantpointsare：

・　maintenanceandinspectionsmustbecarriedoutbyacompetent

personltoproceduresthatreflectthemanufacturers，instructions；

・　maintenanceandinspectionsmustberecordedtoprovideobjective

evidencethatthesehavebeencarriedoutaccordingtomanufacturer’s

instructions；

●　thequalityofcrewtrain－ngandfamiliarisationaredirectLyaffectedby

thefrequencyandqualityofthedrHscarriedout；

●　PlannlnglSeSSentialtoensuredriHsarepe什ormedsafely；

●　　drillsshouldberealisticbutmustnotbehurriedwhenfamiliarizationor

Othertrainlngistakingplace；

・　aCreWdebriefaftereachdri日isessentialtoemphasiselessonsLearned

OrtOglVeadditionaltrainlngWherenecessary

3．2．1nviewoftheneedtosafeJyverifysatisfactoryoperationo＝ifeboatlaunching

equ．pmentwhichisnotinfrequentuse，itisrecommendedthatduringabandon

ShipdriHsthelifeboatsareinitia”yl0Weredandrecoveredwithoutanycrewon

board．

3．3．　Theguidelinesforsimulatedlaunchingoffreefa川feboatscontainedinlMO
CircularMSC／Circ．1206shouldbebroughttotheattentionofship’screw，Where

applicableandused，WhereaH0WedforinSOLAS，tOenSureCreW
familiarisationwithlimitedrisk．However，manufacturer’sinstructionstake

PreCedenceoverthegenericprocedurecontainedinthatcircular・

3．4．　CompaniesarealsoremindedthatTheBahamashasg．veneffecttotheearly

implementationoftheSOLASamendments，aSSetOutinlMOCircular

MSC／Circ．1207，forBahamasvesselsandanyothervesselswhichmayca”at

POnSintheBahamas・

3．5．　Carefu10bservationoftheLifeboatduringeveryrecoveryoperationshouIdbe

made，inparticuJarwhennearthedavjtheadsastheboatmayswlngOnaShort

PenduLumduringthelaterstagesofrecovery・Thismayhappenwhenthe

SPeedofthewinchiss10Wedortheboatisrunoutinordertoensureproper

returntothedavitsorrunouttotheembarkationpositionafteranempty

dep10yment，SuChasreferredtoinparagraph3・2above・

1seeBMALnformationBulletinNo．89forfurtherdetailsregardingthedefinitionof”competentperson”
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4．　　CausesofAccidents

4．1．　Lifeboataccidentshavebeenattributedtosevencategoriesoffajlure：

・　failureofon－10adreleasegear（OLR）

・inadvertentoperationofonloadreleasemechanism

・inadequatemaintenanceoflifeboats，davitsandLaunchingequipment

●　　COmmunicationfa‖ure

・　LackoHamiliaritywithlifeboats，davits，equLPmentandassociated
COntrOIs

・　unSafepracticesduringlifeboatdri＝sandinspections

・　designfaultsotherthanon10adrelease

4．2．　ThereponofaninvestigationintoafatalaccidentonaBahamasshiprevealed

thataJl0ftheabovewerefactors．ItrecognisedthediversityinOLRtypeson

differentvesselsandrecommendedcomprehensivecrewtrainlngattheearliest

OPPOrtunityafterJO■nlng，eVenforpersonswhomaynotordinarilyberequiredto

OPeratetheon－10adreleasegear・

4．3，lnadvertentoperation，Orincompleteengagementofthe10Ckingmechanism

Pr．OrtOhoisting，ISOfparticularconcernasacJearresultofthedangersofcrew

UnfamiliaritywithOLR．Consequentlyitisrecommendedthat，Wherepossible，a

WOrkingmodeJoftheOLRiscarriedonboardfortrain■ngPurPOSeS・lnonecase

WhereaworkingmodelwasunavailableagenerictrainlngVideowassupplied

WhichalsocoveredthespecificequlPmentOnboardthatship・

4．4．1nadditiontotheabovefactorstheeffectsofcrewfatigueshouldbeconsidered．

Drillsmustbecarefu”yplannedtotakeintoaccountthevoyagerequirements，

10adingandunl0adingoperations，Weatherconditionsetc・inordertoidentifythe

mostsuitableopportunityforanalertcrewtocarryoutthedriLl・

AccidentReporting

AccidentsinvolvlnglifeboatscontinuetooccurandtheBMArequlreSfulldetajls

OfanyaccidentinordertoidentifyandrecommendimprovementstoequlPment，

Onboardmanagementorindustrypractices・CompaniesareurgedtoreportaH

accidentsandnearmisses，WhetherresultinglnPerSOnalinJuryOrnOt，SOthat

ValidinformationcanbegatheredtoidentifyneworongolngPrOblemswith

SurVivaIcraftandtheirlaunchingappliances・
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6．　AbandonShipDrillandLaunchingRequlrementS

6．1．　Abandonshipdrills，launchingandmanoeuvrlngOfLifeboats，includingrescue
boatandfreefaHboats，ShallbecarriedoutinaccordancewiththeSOLAS

requlrementS・

6．2．　Forfree－fa日日feboatsfromhigh一launchheightstheprovisionsoHMOCircular

MSC／Circ．1207apply．

7．　ConductingDrillsattheRequiredTimes

7．1．　TheBMAhasreceivedapplicationsforexemptionfromtherequlrementtOCarry

Outlifeboatlaunchingduringabandonshipdrills・However，eXemPtionforthe

maximumperiodall0WableunderSOLASmayresultinthedriHnotbeing
CarriedoutatthenextavailabLeopponunity．

7．2．　NotingthevaJueofdriHsforcrewfamiliarizationandtrainlng，eXemPtionsfrom

thisrequLrementWiHnotnormallybegranted・However，innotingthepotential

hazardsassociatedwithconductingdriHsinunsuitableconditionstheBMA

acceptsthattheMastermayusehisprofessionaJjudgementtoeither：

・　mOdifythedrHtosuitthecircumstancesofweather，10Cationandvesse1

0PerationalrequlrementS，Or

●　POStPOnethedrilluntiltheearljestopportunitywhencircumstancesare

Suitableforthedri‖tobecarriedout．

7．3．　FulLdetajlsofplanneddrHls，Whethercarriedoutornot，muStbeenteredintothe

OfficialLogBookwithreasonsforthemodificationorpostponement（if

applicable）．SuchwrittenevidenceisacceptedbytheBMAasvalidreasonfor

notcarrylngOUtabandonshipdrilLsattherequiredintervaJs・

7．4．　Everyeffortshouldbemadetocarryouttherequireddrillsattheearliest

reasonableopportunity，althoughtheBMArecognlSeSthattheshipshouldnot

beundulydelayedordeviatefromitsintendedvoyageinordertodoso・

8．　　DavitWinchBrakeRemoteReleaseGear－EquivalentArrangement

8．1．　AnumberofaccidentshaveinvoJveddifficultieswithlifeboatdavitbrakeremote

releasearrangementse．g．snagglngOfwiresresuJtinglnnOn－OPeration・Asa

COnSequenCeSOmeCompanieshave10StCOnfidenceinthereliabilityofthese

SyStemSandhaveproposedreplaclngtheremotereleasewithalternative

manualarrangements．

8．2．　TheBMAhasacceptedsuchapplicationsprovidedthatanofficerresponsible

foroverseelngthel0WenngOfalifeboatisin：
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・　COnStanttWOWayUHFradiocommunicationwiththeresponsible

PerSOninthelifeboat；

・　directtineofsightofthelifeboat；

・　djrectcontactwiththepersonoperatingthel0Caldavitwinchbrake

release，ifapplicable．

9．　LifeboatSafetyandlSMAuditS

9．1．　TheLSMCoderequlreSthatCompaniesmaintainshipstoreLevantrulesand

regulations・TheBMArequ．resthatallCompaniesincorporateallIMOguidance

reIatingtolifeboatsafetyintotheirSafetyManagementSystem，andmaintain

PrOPerdocumentationandrecordsrelatingtotheperformanceofsafe
maintenanceandinspection．

9．2．　AtlSMauditsBahamasRecognlSedOrganisationsarerequiredtoverifythat

thefo”owlngareaVailableonboard：

●　　manufacturer’sinstructionsandrecommendations

・　theCompany’sproceduresformaintenanceandinspection

●　　reCOrdsofLifeboatdri”S

・　reCOrdsofinspectionandmaintenanceofequIPment，includingdetails

Ofthecompetentpersonsundertakingtheactivity

FailuretomaintajnanyofthesedocumentsisconsideredtobeanlSMnon－

COnformityandmustbespeciallyreportedtotheBMA・
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